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~ Chairman’s Message ~

Articulating

A Future Of Excellence

Qian Hu, in the next lap of its growth, is about expanding its distribution network in China and
India; expanding its R&D initiatives to improve the know-how of the ornamental fish and
accessories business; and building a more formidable work force that will continue to build an
organisation, layer on layer, success upon success, that truly lasts for generations. The next
few years will be about the Group’s continued focus on investing in its people, in R&D, and in
rewarding shareholders.

Dear Friends,

In 2010, Qian Hu celebrates ten fun years of being listed on the Singapore Exchange. As |
reflect on the challenges that we faced, | would still say that the decision to list Qian Hu on the
Singapore Exchange was one of the best decisions we have ever made.

The preparations for the IPO took about a year — we had to restructure and refocus our core
businesses, hire a financial controller, and put together a professional board. Despite a
somewhat volatile market then, we persisted to list on 8 November 2000, and have never
looked back since. As a public company, we embraced our new responsibilities of being
accountable to a new group of shareholders and the investing public, and remained steadfast
in our quest to excel.

Over the last 10 years, the Group’s revenue grew at a compounded annual growth rate of
9.2%. We had grown from an ornamental fish distribution business into an integrated service
provider. Apart from being a world leader in ornamental fish export and distribution, the Group
now has two accessories manufacturing plants in China and India, extensive Dragon Fish
breeding facilities in Malaysia and Singapore, and major operations hubs in Singapore,
Malaysia, Thailand, China and more recently, India.

The Next Lap — To be the world’s number 1 ornamental fish exporter

Qian Hu will always focus on our core competencies as an integrated ornamental fish service
provider. Though currently a small company in a niche industry, we are one of the leaders in
the global ornamental fish industry. Our long-term goal is to double our global market share to
10% and increase our export markets to 100 countries, as we position ourselves to become
the world’s top ornamental fish exporter.

We hope to achieve this by exporting more Dragon Fish to China, India and Vietnam. In 2009,
we have established a joint venture in Chennai, India which we hope will enable us to
establish an extensive distribution network within and beyond the Subcontinent. With
Indonesia potentially being the next big consumer market after China and India, we announce
today an investment agreement with Joe Aquatic Indonesia, PT, an established distributor
and exporter of ornamental fish, marine fish and aquatic plants in Indonesia. We are also
casting our eyes for investment opportunities in Vietnam and plan to set up a subsidiary there
within the next three years. We believe these efforts will generate higher sales of our
Ornamental Fish moving forward.



Aquarium and Pet Accessories to account for 50% of total sales

Higher growth is also expected of our Accessories business as we always believe that for
every one dollar a consumer spends on fish, he would spend five dollars on aquarium
accessories. We expect Accessories to be equal in proportion of total sales with Ornamental
Fish. We intend to grow our export of Accessories to as many countries as Ornamental Fish
in the next few years.

Stepping up R&D

Though focused on our core expertise, we have to be flexible enough to change with market
demands. To be the top global distributor of quality ornamental fish, Qian Hu will have to step
up on its R&D efforts to produce more innovative and profitable Dragon Fish to reach new
markets whilst expanding existing ones. We will also have to use our R&D capabilities to
improve our ornamental fish packaging technology and quarantine skills to further differentiate
ourselves from the other industry players. We will also explore the feasibility of pursuing high-
end aquaculture, such as bio-secured farming of selected fish species, to enable us to
mitigate and manage risks related to adverse weather conditions, and to ensure consistent
supply of these fish species.

Widening network in China, India, Indonesia, Vietnam

Moving ahead, we intend to have the widest distribution network in two of the world’s largest
economies, right here in Asia — China and India. With more than 230 distribution points in
China currently, our aim is to increase this network in the next few years, to perhaps more
than 400 locations in various cities.

Our joint venture in Chennai, India which currently focuses on the manufacturing of aquarium
accessories and fish foods, will eventually include the distribution of ornamental fish in various
cities throughout India, essentially replicating what we have been doing in China. Apart from
these two economic giants, we are also eyeing expansion opportunities in two more countries
in Southeast Asia potentially, Indonesia and Vietnam within the next three years.

Qian Hu is, and will always be, an integrated ornamental fish service provider to global
markets. Our sustainable strategy is to always focus on our core competencies. Though a
small company in a niche industry, we are one of the leaders in the global ornamental fish
market. By staying focused and relentlessly pursuing business excellence, Qian Hu will one
day become a bigger company with even better long-term prospects.

Our long-term growth depends on our ability to change and adapt to the business
environment. In 2004, we endured the painful process of restructuring and through it all,
demonstrated our tenacity and resilience. Moving ahead, we will continue to build a
knowledgeable workforce, differentiate through product, service and business innovation, with
the aim of ultimately building an organisation that will last for generations.

To be a debt-free and high dividend payout company

In the years ahead, we will be focusing on growing the Company instead of expanding. There
is a distinction between “growing” and “expanding”. “Expansion” requires investments and
capital expenditure to grow the business, whereas “growth” may not necessarily require
additional investments, but rather, it creates more value to shareholders with existing

resources.

Even with our plans to invest in Indonesia and Vietham, we do not expect to incur substantial
amounts of capital expenditure or investments in the foreseeable future. Such investments
should not be significant, and will be adequately funded using cash generated from the
Group’s operating activities.

As such, we will be in a better position to declare dividends more liberally. Our aim is to move
towards becoming a debt-free company with high dividend payout.



Appreciation

We have much to be thankful for, and my heart is overwhelmed by the support of all of our
shareholders, business partners and our staff for helping Qian Hu and Singapore maintain its
premier status as the Ornamental Fish Capital of the World.

Here’s wishing one and all a very healthy and wealthy 2011!

Kenny The Fish
Executive Chairman & Managing Director
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